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PLC Desired States Elements 

1 

Meet in Meaningful Teams to Improve Professional Practice 
Effective teams are committed to participating in an intentional 
collaborative process that continuously strengthens their 
professional practice and improves student learning. Teams work 
together on common goals and utilize a variety of resources to 
ensure an efficient, inclusive, and meaningful professional 
environment. 

Ensure 
commitments 
are in place, 
driven by 
shared 
mission, vision, 
and values 

 
Remain goal-
oriented and 
improvement-
focused 
 

Utilize effective 
and efficient 
processes 

Engage in 
recurring 
cycles of 
collective 
inquiry and 
action 
research 

 

2 

Clarify Essential Learning Outcomes and Competencies  
Effective teams clarify what students are to know and be able to 
do, empowering teachers to deliberately plan for rigorous and 
engaging instruction of essential and supporting standards as 
well as competencies related to habits of work and social 
behaviors. Essential learning outcomes and success criteria are 
communicated to students and stakeholders to build shared 
ownership. 

What knowledge and skills should every student master as a 
result of this unit of instruction?  

Identify and 
unwrap 
essential 
standards 
and 
supporting 
standards  

Identify 
competencies 
relating to 
habits of work 
and social 
behaviors 

Communicate 
essential 
learning 
outcomes and 
success criteria 
with students 
and 
stakeholders 

  

3 

Develop Common Formative Assessments 
Effective teams utilize a common formative assessment process 
(design, administer, score, and provide feedback). This process 
empowers teams to frequently monitor student learning of 
essential outcomes, provide actionable feedback to students, 
and improve instructional practice. 

How will we know when each student has mastered the 
essential knowledge and skills? 

Develop 
common 
formative 
assessments 

Determine 
mastery criteria 
and scoring 
criteria 

Administer 
common 
formative 
assessments 

Provide 
actionable 
feedback 
to students 

 

4 

Deliberately Plan Instruction 
Effective teams deliberately plan for rigorous and engaging 
instruction of essential and supporting standards as well as 
competencies related to habits of work and social behaviors. 
They collaboratively consider content, rigor, instructional 
practice, and the teaching and learning cycle while planning. 

Plan core 
academic 
instruction 
with 
differentiation 

Plan core 
instruction for 
habits of work 
and social 
behaviors 

   

5 

Analyze and Respond to Data	  	  
Effective teams analyze student results from a variety of 
common formative assessments, using a structured process, to 
identify the specific learning needs of each student (by name 
and need). Teams respond by planning, providing, and 
monitoring additional intervention and enrichment as needed. 

How will we respond when some students do not learn?  How 
will we extend and enrich for students who have learned? 

Prepare 
deliberately 
for the data 
conversation  

Employ a 
structured 
process to 
facilitate the 
conversation 

Identify and 
plan for 
instructional 
next steps, 
intervention, 
and 
enrichment 

Ensure 
follow-
through 
and 
response to 
student 
results 
 

Identify and 
plan for 
instructional 
improvements 




